Making an effective business case – Reflective worksheet
[bookmark: _GoBack]Have you ever been asked to formulate a business case – if so how did you feel? If not, would it be a barrier to you progressing an idea?




What would you put in an outline business case for you idea (if you have one)?





How would you summarise your idea for an outline business case?





What criteria would you use for an options appraisal of your idea? How would you weight them?




What risks does your idea pose? Using the scoring system suggested try and quantify them




How could you make your business case interesting?




What have you learned? 





What changes will you make?

